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Better connectivity:
Investments in public transit and sustained growth in passenger
air traffic bolster connectivity in Miami-Dade

Transit is a critical component of Miami-Dade’s dyna-
mism for use by commuting residents and tourists. Mi-
ami-Dade is the Gateway to Latin America for people as
well as cargo, receiving more international flights from
Latin America than any other U.S, city. Increasingly, vis-
itors are becoming permanent residents, straining its
transportation system. Although Miami-Dade offers sig-
nificant and varied means of transportation, a challenge
for the county has become managing operational costs,
which can be as high as $1.5 million daily, according to the
Miami Herald, while facilitating growth and addressing
the costly traffic congestion. With transit as a top priority
for all stakeholders, local leaders and business communi-
ty members have continued to invest and collaborate on
solutions to keep Miami-Dade moving, whether its cargo
arriving at PortMiami or visitors on the upcoming Bright-
line train system.

® Improving public transit

To ease highway congestion, a $70-million Tri-Rail ex-
pansion to downtown Miami is scheduled for April 2016,
With funding from various sources—including the coun-
ty, the City of Miami and the Downtown Development
Authority (DDA)—it is part of several projects improving
Miami-Dade’s ease of transportation. Alternatively, the
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proposed Bus Rapid Transit (BRT) system along four pri-
mary Miami corridors garnered support from county of-
ficials and local leaders based on successes in Cleveland,
Ohio and Bogota, Colombia, and would be a fractional
cost compared to train system expansion. Whereas the
Orange Line Metrorail expansion to Miami International
Airport (MIA) cost $506 million, a BRT system covering
the same 2.4-mile route would be $150 million.
Advocates have also pointed to the success of the shut-
tle bus'and circulator routes, which, according to Miami
Commxssi?ner Francis Suarez, averaged over 360000
monthly riders with service in 27 of the county’s munic-
ipalities in November 2015, Suarez noted this success led
to the decision to double the program’s size in 2016. Méet-
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Development Plan, published in August 2015, outlined
short-term and long-term goals for improving the
ability, safety and convenience of Miami-Dade"
rail, Metromover and Metrobus services, serving almost
1.5 million monthly riders. According to the report, $1.12
billion worth of fully funded projects, as well as $87 mil-
lion in partially funded projects, will start or finish before
2025. These projects add an estimated annual operat-
ing cost of $15.24 million. With over $1 billion i in funded
projects, MDT is seeking financing for over $750 million
in unfunded projects between 2016 and 2025, Funded
projects include a $22-million bus route linking Dolphin
Station to Downtown via an intermodal terminal, $37 mil-
lion worth of bus upgrades with new stations, WiFi and
GPS tracking and a $51-million Golden Glades intermod-
al terminal in northern Miami-Dade. Changes to the Mi-
ami-Dade government organization are aimed at easing
investment and promoting TOD.
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M New director, new direction

In 2015, Miami-Dade County Mayor Carlos Gimenez

combined public works and transportation under a new
| Transportation and Public Works Department and ap-
pointed Alice Bravo as its director. The department is
tasked with maintaining roads and operating public tran-
sitwith the hope that a holistic approach will allow for col-
~ laboration between transit route operators and transpor-
' tation providers, both public and private. Part of this new

for greater public-private partnerships (PPPs) to
ovements. An emphasis on TOD, securing pro-
ent and diversifying transportation options
conference themes. Addressing short-term
t goals feeds into longer-term goals of reduc-
n and promoting greater ridership across
public transportation resources.

state strategies
o’s emphasis on intermodal stations and
-regional connection, such as the Bright-
connecting Central and South Florida,
evel strategy. In early 2016, speaking with
le Business Journal, Florida Department of
on (FDOT) Secretary Jim Boxold highlighted
‘agency collaboration and the effective use
instead of just increasing access, as key to
n. Florida’s government has commit-
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was authorized to receive $1.75 billion in state funding,
signaling a state commitment to multi-modal transporta-
tion and intrastate connectivity.

Tourism, an essential economic driver to the state and
Miami-Dade, exceeded records with over 105 million tour-
ists in 2015. Increasingly, tourists prefer to drive due to the
sub-$2-a-gallon gas prices, stressing Florida's congested
roads. Brightline President Michael Reininger tells Invest:
Miami that tourists seeking easier access between Orlan-
do and South Florida present a major market for the train.

B Handling inner-city traffic woes

Miami-Dade is also improving transportation by diver-
sifying modes of transportation—be they bus, rail, car
or even biking—as well as increasing access points via
multi-modal development to promote alternative and
non-driving transportation. In Miami-Dade, according
to driving intelligence firm INRIX, average time spent in
traffic increased from 28 hours in 2012 to 37 hours in 2014.
Traffic is an inconvenience, causing employee tardiness
and dissuading consumers from going out; a May 2015
Miami Herald survey found 70 percent of surveyed busi-
ness people believed traffic hurt local business.

With a growing population and a tourism boom, the
state and county are ensuring transportation access.
Though the county operates 800 buses with more than 95
routes, a Miami Herald examination of 27,000 complaints
found an unreliable schedule accounted for 44.5 percent
of them. Residents have cited long travel times as incen-
tives to drive. At a November 2015 government event—
during which local transportation officials introduced
improvement plans—Miami Commissioner Francis Su-
arez said daily work commute ridership on public transit
is 12 percent, approximately 80 percent of city residents
preferring their personal vehicles.

® MDX initiatives
Joining citywide efforts to reduce traffic congestion, the
user-funded Miami-Dade Expressway (MDX) announced
on August 3, 2015, it was seeking community input for
its Strategic Master Plan. In partnership with the Mi-
ami-Dade Metropolitan Planning Organization, MDX has
ptw development for multi-modal park-and-ride
facilities serving as rail platforms and offering rail servic-
es. Other options explored by MDX include express bus
routes to support metro bus services.

Local politicians are backing a plan to use 25 percent
of MDX revenues, combined with auto tag renewals, to
parts of Northwest 27th Avenue, US.
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ti-modal and TOD sites. This expansion is part of ala
er set of developments, including service to MIA,
began April 2015. In July 2015, County Commissio ner
Esteban Bovo indicated the expansion will cost 3102ni§<
lion and could be operated by either Tri-Rail or w
pending usage negotiations with rail owners CSX. I
Baylink, a proposed light-rail connecting downtown
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since the 1980s, but garnered renewed interest
French firm Alstom offered to pay for a $148-mill
S-mile portion of the total $532-million 15-mile system
exchange for a 35-year operational contact. In December
2015, the Miami Beach Commission authorized the ¢

velopment and commenced development a :
Alstom estimates a daily ridership of 23,000 along
S-mile route, and officials have stated it could be linked

later to a downtown system as originally proposed.

B Expanding air networks

MIA serviced a record 44.3 million passengers in-
compared to almost 41 million in 2014. The 8.3-pe!
increase was most felt in the over l1-percent
domestic travelers, International travel grew 2
imately half of this rate at 5.5 percent—hlhd'
Latin America’s economic downturn, Over 450 a
tion companies in Miami-Dade provide about
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cial paper program authorized for up to $200 million in
short-term notes for a five-year period. Approved infra-
structure enhancements include a $32-million contract
with Florida Power and Light (FPL) Services to upgrade
utilities and save over $40 million in energy and water
spending and a $65-million expansion of Concourse E
to accommodate American Airline’s increased traffic.
Concourse H is slated for a $63-million renovation—
using local, state and federal funds—to accommodate
the world’s largest passenger craft, the A380. TWo years ago. 1 Airlines merged with US
MIA’s service by seasoned companies and newcom- Air ece : ine in the world.
ers has grown at MIA. In October 2015, Turkish Airlines ‘
started daily nonstop flights between Istanbul and on e gre i e W
Miami, and British Airways unveiled A380 flights and tomers, employees lders and partners.
twice daily flights to London. Air France announced ternat i our third-bus-
seasonal A380 flights set to last through March 2016. hub, follow ! -
SWISS expanded weekly flights from seven to 11. Budget
airline Frontier began flights to Las Vegas in October
2015 and newcomer VivaColombia began twice daily
service to Medellin, Colombia in December 2015.
Historically a Latin America-focused hub, MIA is ex-
panding its Asian travel market. Though MIA hasa China
Airlines cargo route, there is no nonstop passenger flight
to East Asia. With total passenger growth between Asia
and Miami at 3.6 percent since 2009, considerably below
yearly total averages, creating growth is a challenge MIA
hopes to address. As of early 2016, MIA officials were in
talk with China Airlines to establish nonstop flights to
Taiwan. Expanding its service to Latin America, MIA will
likely offer commercial flights to Cuba as theisland nation
andthe US. tnmany re-established air service on Febru-
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development transportation initiatives, it is intended to

funnel transit taxes to local municipalities. Instead, the
tax has struggled to cover operational transit costs due .m
a cost-service deficit wherein the $1 million generated in
fares every three days fails to cover the daily $1.5-million
operational cost in 2015, raising criticism of the tax. Local
leaders have recommended charging for the Metromov-
er—free since 2002—siphoning MDX revenues and re-
turning $81 million commandeered by Miami-Dade in
2008 to address deficits and allow the Transportation
Trust to alleviate transit woes. Another 2015 proposal
includes allowing public services like the Metromover
to be privately operated, with the hope of saving money
and perhaps generating profitability.

Local leaders also want to expand PPP projects, al-
locating $250,000 in the county’s 2016 budget for PPP

In 2015, Embraer celebrated its 36th ye ’
rida. Embraer’s arrival in Florida was our first
globalization by establishing our US

U.S. was the most important

consultants to help fund infrastructure development
and maintenance. Although the county relies on feder-
al, state and local revenue to fund transportation devel-
opments, it is embracing private sector collaboration.
An example is the $34-million 7th Avenue Transit Vil-
lage—located on 7th Avenue and 62nd Street—a mul-
ti-modal, mixed-use development providing I-95 and
bus route access as well as apartments and community
spaces. Brightline, a largely private endeavor with limit-
ed government funding, is an example of multi-modal,
mixed-use spaces that create small neighborhoods with
retailers, residences and offices near transportation
hubs—Tri-Rail and Metrorail—promoting city services,
thus increasing ridership and reducing congestion.

Another major change in which PPPs can play a major
role is in the bottom-up design of projects. Rather than re-
lying on FDOT to bring project proposals to Miami-Dade,
allowing local firms to design and recommend advance-
ments would increase private-sector innovation, com-
munity involvement and government responsiveness. To
control future project costs, Mayor Gimenez has consid-
ered expanding PPP funding by allowing developers ac-
cess to property taxes along new routes,

= Looking ahead

Miami-Dade’s strength as a trade hub and tourist desti-
nation comes with a cost. Local leadership and residents
are reluctant to accept new taxes in light of controversies
surrounding the half-penny tax. Instead, leaders want to
expand the role of PPPs and attract industry experts while
pursuing inter-agency planning and operational collabo-
ration—changes likely to create investment opportunj-
ties in real estate, technology and project financing. Mi-
ami-Dade’s congestion is deleterious to its economy, but
with proposals like the BRT, light-rail and regional rajj
connections, its transit situation is poised for change, m
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