MIAMIDDA

DOWNTOWN DEVELOPMENT AUTHORITY

The Miami Downtown Development Authority
Board of Directors Retreat
AGENDA

Bilzin Sumberg Conference Room
1450 Brickell Avenue, 23 Floor
Miami, FL 33131

Monday, April 15, 2024
2:00 P.M - 6:00 P.M.

BOARD MEMBERS

Commissioner Manolo Reyes, Chairman Jarred Diamond Nicolas “Nick” Katz
Commissioner Eileen Higgins, Vice Chair Martu Freeman-Parker Maryam Laguna Borrego
Suzanne Amaducci Patrick Goddard Jose Mallea

Alicia Cervera Lamadrid Arva Suzanne Graham Gibson Gary Ressler

T. Spencer Crowley, llI Amal Solh Kabbani Melissa Tapanes Llahues
1. WELCOME

=  Welcome - Miami DDA Chairman, Manolo Reyes, Commissioner District 4, City of Miami
=  Roll Call & Public Comment - Ivonne de la Vega, Miami DDA Board Secretary
2. RETREAT

= Qverview of the Miami DDA’s Accomplishments - Christina Crespi CEO/Executive Director Miami
DDA

= Moderator Introduction - Bruce Turkel - Christina Crespi, CEO/Executive

= |cebreaker Exercise - Bruce Turkel

= Review of Miami DDA Board Survey Results - Bruce Turkel

= Exercise to Define Emerging Themes from the Miami DDA Board Survey Results - Bruce Turkel
= Breakout Session - Bruce Turkel

=  Prioritization Exercise - Bruce Turkel

=  Presentations and Feedback - Miami DDA Board Members

3. MEETING ADJOURNMENT



