MIAMIDDA

DOWNTOWN DEVELOPMENT AUTHORITY

AGENDA
Quality of Life Committee

200 South Biscayne Boulevard, Suite #2929
Miami, FL 33131
Alyce M. Robertson Conference Room

Friday, February 2, 2024
9:00AM

QUALITY OF LIFE COMMITTEE MEMBERS:
Gary Ressler, Chair

T. Spencer Crowley, llI

Amal Solh Kabbani

Melissa Tapanes Llahues

MIAMI DDA STAFF LEAD:
Liliana “Lili” Collazo -Head of Enhanced Services and Government Affairs

WELCOME & ROLL CALL

= Welcome - Christina Crespi, Miami DDA CEO & Executive Director

. Roll Call & Public Comment - Ivonne de la Vega, Board Secretary
PRESENTATIONS/DISCUSSION ITEMS

. Signature Bridge Underdeck Update - Andrew Frey, Director, City of Miami Department of
Real Estate & Asset Management

. Ultra Music Festival - Ray Martinez, Director of Security, Ultra

] Downtown Miami Law Enforcement Updates - City of Miami Police Department
e Commander Andres Valdes, Brickell
e Commander Alfred Delgado, Edgewater & CBD

= Enhanced Services Update - Liliana “Lili” Collazo, Miami DDA Staff Member

=  Downtown Ambassadors Report - Vladimir Dubois, Block by Block
= Lotus House Grant - Liliana “Lili” Collazo, Miami DDA Staff Member

= LED Billboard Discussion - Gary Ressler, Miami DDA Board Member



MIAMI/DDA

DOWNTOWN DEVELOPMENT AUTHORITY

= Discussion on Graffiti on Flagler Street Project - Gary Ressler, Miami DDA Board Member

3. ACTION PLAN UPDATES

= Quality of Life Committee Action Plan

4. MEETING ADJOURNMENT

Next Quality of Life Committee meeting: April 5, 2024, at 9:00am



