, (EMIAMIDDA

DOWNTOWN DEVELOPMENT AUTHORITY

The Miami Downtown Development Authority
Board of Directors Meeting
AGENDA

200 South Biscayne Boulevard, Suite #2929

Miami, FL 33131
Miami DDA Conference Room

Friday, July 15, 2022
9:00 AM

MEETING AGENDA

BOARD MEMBERS

Commissioner Manolo Reyes, Chairman Jarred Diamond Jose Mallea
Commissioner Eileen Higgins, Vice Chair Arva Suzanne Graham Gibson Nitin Motwani
Suzanne Amaducci-Adams Philippe Houdard Gary Ressler
Alicia Cervera Lamadrid Danet Linares Franklin Sirmans
T. Spencer Crowley I Richard Lydecker Melissa Tapanes Llahues
1. WELCOME

. Welcome - Miami DDA Chairman, Manolo Reyes, Commissioner District 4, City of Miami
2. PRESENTATIONS/DISCUSSIONS

. Miami Dade College - Al/Talent Development & Tech High School Updates - Madeline Pumariega,
President, Miami Dade College

=  Presentation - One Brickell City Center Signature Office - Rodrigo Bilbao, Vice President,
Development & Design, Swire Properties & Jordan Bargas, Vice President of Development,
Related Group

= Update on Miami Riverbridge (Hyatt) - (Pocket Item Added)

=  Miami DDA FY 2022-2023 Final Budget Review - Christina Crespi, Miami DDA Executive
Director

3. LEGISLATIVE ITEM(S)
[Note: All legislative items are recommended by the Executive Director]

3A. APPROVAL OF MINUTES - June 24, 2022 - Board of Directors Meeting Minutes




3B. RESOLUTION 025/2022

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE MIAMI DOWNTOWN
DEVELOPMENT AUTHORITY OF THE CITY OF MIAMI, FLORIDA (“MIAMI DDA”)
APPROVING THE PRELIMINARY ANNUAL BUDGET OF THE MIAMI DDA FOR THE
FISCAL YEAR BEGINNING OCTOBER 1, 2022, AND ENDING SEPTEMBER 30, 2023;
REQUESTING THAT THE MIAMI CITY COMMISSION ESTABLISH THE MILLAGE TO
SUPPORT THE FINANCIAL REQUIREMENTS OF THE BUDGET; AUTHORIZING THE
EXECUTIVE DIRECTOR OF THE MIAMI DDA TO EXPEND FUNDS AS PROVIDED IN
THE BUDGET; DIRECTING THE EXECUTIVE DIRECTOR TO FILE A DETAILED
STATEMENT OF THE PROPOSED EXPENDITURES AND ESTIMATED REVENUES FOR
THE FISCAL YEAR BEGINNING OCTOBER 1, 2022, AND ENDING SEPTEMBER 30,
2023, WITH THE CITY CLERK OF THE CITY OF MIAMI (“CLERK”) AFTER ADOPTION
AND ESTABLISHMENT OF THE MILLAGE BY THE MIAMI CITY COMMISSION; AND
FURTHER PROVIDING THAT A COPY OF THIS RESOLUTION BE FILED WITH THE
CLERK.

3C. RESOLUTION 026/2022

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DOWNTOWN
DEVELOPMENT AUTHORITY (“MIAMI DDA”) OF THE CITY OF MIAMI, FLORIDA,
WITH ATTACHMENT(S), AUTHORIZING THE EXECUTIVE DIRECTOR TO EXTEND
THE SCHWARTZ MEDIA STRATEGIES AGREEMENT TO PROVIDE PUBLIC
RELATIONS SERVICES FOR THE TIME NEEDED TO TRANSITION TO THE NEW
FIRM AWARDED THE REQUEST FOR PROPOSALS ("RFP") NO. 1367387; FURTHER
AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE AN AMENDMENT TO
THE AGREEMENT WITH SCHWARTZ MEDIA STRATEGIES, IN A FORM
ACCEPTABLE TO THE GENERAL COUNSEL, FOR THE PURPOSES STATED HEREIN.

3D. RESOLUTION 027/2022

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE MIAMI DOWNTOWN
DEVELOPMENT AUTHORITY OF THE CITY OF MIAMI, FLORIDA (“MIAMI DDA”)
AUTHORIZING THE EXECUTIVE DIRECTOR TO EXERCISE THE SECOND ONE (1)
YEAR OPTION TO RENEW THE PROFESSIONAL SERVICES AGREEMENT WITH
MYDATT SERVICES, INC. D/B/A BLOCK BY BLOCK, AN OHIO FOREIGN PROFIT
CORPORATION AUTHORIZED TO CONDUCT BUSINESS IN THE STATE OF
FLORIDA, FOR THE CONTINUED PROVISION OF SAFETY AND HOSPITALITY
RELATED SERVICES FOR DOWNTOWN MIAMI, AT THE SAME LEVEL OF SERVICE
AS IN THE PREVIOUS FISCAL YEAR, IN AN AMOUNT NOT TO EXCEED NINE
HUNDRED AND EIGHTY THOUSAND DOLLARS ($980,000.00) FOR FISCAL YEAR
2022-2023; FURTHER AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE
AND EXECUTE ANY AND ALL DOCUMENTS, IN A FORM ACCEPTABLE TO THE
GENERAL COUNSEL, NECESSARY TO EFFECTUATE THE PROGRAM.



3E. RESOLUTION 028/2022

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE MIAMI DOWNTOWN
DEVELOPMENT AUTHORITY OF THE CITY OF MIAMI, FLORIDA (“Miami DDA”)
APPROVING THE APPLICATION OF SKYHIGHGROWTH INC., TO RECEIVE A GRANT IN
AN AMOUNT NOT TO EXCEED FIFTY THOUSAND DOLLARS ($50,000.00) PER YEAR
FOR THREE (3) YEARS FOR ATOTAL AMOUNT NOT TO EXCEED ONE HUNDRED FIFTY
THOUSAND DOLLARS ($150,000.00), SUBJECT TO COMPLIANCE WITH THE
REQUIREMENTS OF THE INCENTIVE FUND PROGRAM; AUTHORIZING THE
EXECUTIVE DIRECTOR TO NEGOTIATE AND EXECUTE ANY AND ALL AGREEMENTS
NECESSARY, ALL IN FORMS ACCEPTABLE TO THE CITY ATTORNEY, FOR THE
PURPOSES STATED HEREIN.

3F. RESOLUTION 029/2022

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE MIAMI DOWNTOWN
DEVELOPMENT AUTHORITY OF THE CITY OF MIAMI, FLORIDA (“MIAMI DDA”)
APPROVING THE APPLICATION OF MOZVERSE INC., TO RECEIVE A GRANT IN AN
AMOUNT NOT TO EXCEED FIFTY THOUSAND DOLLARS ($50,000.00) PER YEAR FOR
THREE (3) YEARS FOR A TOTAL AMOUNT NOT TO EXCEED ONE HUNDRED FIFTY
THOUSAND DOLLARS ($150,000.00), SUBJECT TO COMPLIANCE WITH THE
REQUIREMENTS OF THE  INCENTIVE FUND PROGRAM; AUTHORIZING THE
EXECUTIVE DIRECTOR TO NEGOTIATE AND EXECUTE ANY AND ALL AGREEMENTS
NECESSARY, ALL IN FORMS ACCEPTABLE TO THE CITY ATTORNEY, FOR THE
PURPOSES STATED HEREIN.

FINANCIAL REPORT - June 30, 2022

EXECUTIVE DIRECTOR REPORT

NEW BUSINESS

MEETING ADJOURNMENT

Next Miami DDA Board Meeting Date: Friday, September 16, 2022 - 9:00a.m.



