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A   
  

 

AGENDA 

Miami DDA Executive Committee  
 

Miami DDA Conference Room 

200 S. Biscayne Blvd., Suite 2929 

Miami, FL  33131 
 

Friday, February 18, 2022 

9:00 A.M 
 

           EXECUTIVE COMMITTEE MEMBERS: 

        Commissioner Manolo Reyes, Chairman                     

       Commissioner Eileen Higgins, Vice Chairwoman 

                    Philippe Houdard, Co-Chair, Enterprise Committee 

       Nitin Motwani, Co-Chair, Enterprise Committee 

               Jose Mallea, Chair, Finance Committee 

       Richard Lydecker, Chair, COVID-19 Recovery Committee 

 

 

1.  WELCOME & ROLL CALL 

 

Miami DDA & Executive Committee Chairman, Commissioner Manolo Reyes 

 

2.  DISCUSSION ITEMS/PRESENTATIONS 

 

▪ 2022 State Legislative Update – Joseph Salzverg, Lobbyist, GrayRobinson 

 

▪ Utility Markings Report – Justin Gibson, President, Digital Real Estate Asset Management &  

Elena Bondarenko, Miami DDA Staff Member    

 

▪ Review of Homelessness Programming – Elena Bondarenko, Miami DDA Staff Member  

 

▪ Façade Improvement Grant Applications – Julia Grachova, Miami DDA Staff Member 

 

▪ Outdoor Dining Permanent Program Update:   

City of Miami, City Manager’s Office - Nzeribe "Zerry" Ihekwaba (Pending Confirmation) 

City of Miami Transportation & Public Works Department – Juvenal Santana & Charles Alfaro 

Miami Parking Authority – Angel Diaz Jr.  (Pending Confirmation) 

 

3. COMMITTEE REPORTS 

 

▪ Enterprise Committee – Co-Chairs:  Nitin Motwani & Philippe Houdard 

 

 

4.  AGENDA REVIEW – February 25, 2022 MIAMI DDA BOARD OF DIRECTORS MEETING  
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5.  MEETING ADJOURNMENT          

 

 Miami DDA’s next Executive Committee Meeting – Friday, March 18, 2022 – 9:00am 

 


