May 2021
Downtown Flagler Street
Beautification Project

Recap of work done during the month of May 2021.



Downtown Miami Flagler Street Beautification
oroject started on May 3, 2021.

* This project is funded by The City of Miami, in partnership with
Miami-Dade County, the Flagler Business Improvement District and
the Miami Downtown Development Authority.

e Lanzo Corporation impressed our stakeholders with their “focus on
problem-solving” was awarded the contract

* Work begun on Section A from Biscayne Blvd to NE 3@ Avenue and
Section B from NE/SE 37 Avenue to NE/SE 2"d Avenue on Flagler
Street.



Milestones achieved in May 2021:

* Placement of VMXx signs alerting our downtowners of the
commencement of the project.

* Fence installation.

e Gutter Buddies installed for environmental compliance.

e Construction of temporary ADA ramps for pedestrian crossing.

* Remova
* Remova
* Remova

of existing Roberto Burle Marx pavers, to be reinstalled.
of all MPA parking signs and pay stations.
of telephone booths along Flagler Street.



Milestones achieved in May 2021 continuation:

e Total of 18 Palm Trees were removed and relocated to the Maurice A.
Ferrer Park.

e Sidewalk and curb demolition including removal of all debris.

* Asphalt milling.

* TECO Gas allowed in construction zone to installed a 4” gas main.

* May 19, 2021, Groundbreaking Ceremony.

* Opening of Crosswalk connecting the north/south side Flagler Street.
* May 25, 2021, Utility Companies Coordination meeting was held.



Flagler Street before construction Sections A & B



Flagler Street before construction Sections A & B



Flagler Street before construction Sections A & B



Installation of VMXx signage alerting our downtown
community of commencement of construction.



Installation of Construction Fence



Removal of all MPA sighage and pay station.



Removal of Pay Phones.



Placement of Gutter Buddies.



Construction of temporary ADA ramps.



Removal of existing Roberto Burle Marx pavers, to
be reinstalled.



Removal of Palm Trees.



Palm Trees transported and replanted at the
Maurice A. Ferrer Park.




Sidewalk & Curb Demolition.



Sidewalk & Curb Demolition Part 2.



Sidewalk & Curb Demolition/Removal of
Debris.



TECO gas subcontractor Mears installing 4”
gas main.



Opening of pedestrian crosswalk.



Groundbreaking Ceremony — May 19, 2021



Community participation at Groundbreaking
Ceremony.



City of Miami/DDA/Lanzo construction meeting
with all utility company representatives.



