Downtown Flagler Street
Beautification Project

Recap of work done in the month of August 2022



Milestones achieved in August 2022

Phase A (Biscayne Blvd to E 3" Ave) work completed by Lanzo:

Punch List items
Temporary stripping
Installation of back flow preventer cage

Phase B (SE 3rd Ave to E 2nd Ave) work completed by Lanzo:

Installation of:
Sidewalk pavers
Duct seal & jet lining
Ground rods
Conductors
Site furniture
Trees & shrubs

« Substantial Completion was granted on August 23,2022



Milestones achieved in August 2022

Phase C (E 2nd Ave to E 1st Ave) work completed by Lanzo:

. Installation of drainage structures

. Installation of drainage

. FPL subcontractor curb side reinstalled and refurbished vault grates 8/1/22-8/2/22
. FPL subcontractor Hypower mobilized on 8/1/22

. Hypower completed soft digs and installation of Vault at SE 2 Ave

. MDWAS replaced sewer laterals 8/25/22-8/30/22

Phase D (E 1st Ave to N Miami Ave) work completed by Lanzo:

. Notice to Proceed (NTP) was provided on August 16, 2022
. Clearing & grubbing of roadway and sidewalks
. Installation of drainage



Phase B (E 37 Ave to E 29 Ave)

* Installation of duct seal & jet lining




Phase B (E 3@ Ave to E 29 Ave)

* Installation of trees & shrubs




Phase C (E 2nd Ave to E 1st Ave)

* FP&L subcontractor Hypower completed
soft digs at SE 2 Ave
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Phase C (E 2nd Ave to E 1st Ave)

* Hypower completed installation of Vault at
SE 2 Ave




Phase C (E 2nd Ave to E 1st Ave)

*  Miami-Dade Water & Sewer replaced sewer
laterals from 8/25/22 to 8/30/22
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Phase D (E 1st Ave to N Miami Ave)

* Removal of all existing trees
* All trees were transported and replanted at
Maurice A. Ferre Park




Phase D (E 1st Ave to N Miami Ave)
Clearing & grubbing of roadway and sidewalk
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