MIAM|DDA

DOWNTOWN DEVELOPMENT AUTHORITY

AGENDA
Quality of Life Committee

201 South Biscayne Boulevard, Suite 2600
Miami, Florida 33131
Alyce B Robertson Conference Room

March 5, 2026
9:00 A.M.

QUALITY OF LIFE COMMITTEE MEMBERS

Gary Ressler, Chair

T. Spencer Crowley, llI
Amal Solh Kabbani
Melissa Tapanes Llahues

MIAMI DDA STAFF LEAD:

Liliana “Lili” Collazo - Director of Administration and Public Services

1. WELCOME

=  Welcome - Gary Ressler, Chair

. Roll Call & Public Comment - Elvira Manon, Miami DDA Executive Board Secretary

2. PRESENTATIONS/DISCUSSIONS

. Downtown Miami Law Enforcement Updates - City of Miami Police Department

Major Andres Valdes, Eastern District

Commander Eldys Diaz, CBD Commander
Commander Andres Valdes, Brickell Commander
Commander Alfred Delgado, Edgewater Commander

. Delivery Bots Discussion - Gary Ressler, Committee Chairman

. Downtown Ambassadors Report - Alicia Bethel, Block by Block

] Enhanced Services Update

Liliana “Lili” Collazo, Miami DDA Staff Member.

3. MEETING ADJOURNMENT

Next Committee meeting: Wednesday, May 1, 2026, at 9:00 a.m.



