MIAMIDDA

DOWNTOWN DEVELOPMENT AUTHORITY

AGENDA
Finance Committee Meeting

Alyce M. Robertson Conference Room
201 South Biscayne Blvd., Suite 2600
Miami, FL 33131

Monday, June 8, 2026
9:30 a.m.

FINANCE COMMITTEE MEMBERS:
Jose Mallea, Chairman

Amal Solh Kabbani

Melissa Tapanes Llahues

MIAMI DDA STAFF LEAD:
Ivonne Berrios

1. WELCOME & ROLL CALL

= Welcome - Jose Mallea, Miami DDA, Finance Committee Chairman

= Roll Call & Public Comment - Elvira Manon, Miami DDA, Executive Board Secretary
2. PRESENTATIONS & DISCUSSIONS

= Discussion on Miami DDA’s FY26-27 Proposed Operating Expenses & Committee Budget Priorities -
Christina Crespi, Miami DDA CEO/ED

= Discussion on Proposed Millage for FY26-27 - Christina Crespi, Miami DDA CEQ/ED
= Finance committee to consider and budget for the utilization of a third-party procurement vendor

3. MEETING ADJOURNMENT



