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Please note: This is a public meeting under the Florida Sunshine Law. All information and materials presented at this meeting are public records and 

are subject to Public Records Law. 

 

   

  
 

AGENDA 

Business Development 
200 South Biscayne Blvd., 5th Floor Conference Room C 

Miami, FL 33131 

Wednesday, April 2, 2025 

9:30 A.M 
 

BUSINESS DEVELOPMENT COMMITTEE MEMBERS: 

Suzanne Amaducci, Chair 

Alicia Cervera Lamadrid  

Martu Freeman-Parker 

Nicolas "Nick" Katz 

Jose Mallea 
 

MIAMI DDA STAFF LEAD:  

Michaeljohn “MJ” Green, Miami DDA, Chief of Economic Development & Strategy 
 

1.    WELCOME  
 

▪ Welcome – Suzanne Amaducci, Miami DDA, Business Development Committee Chair 
 

▪ Roll Call & Public Comment – Elvira Manon, Miami DDA, Executive Board Secretary  
 

2.    PRESENTATIONS/DISCUSSIONS                                        
 

▪ FIFA World Cup 2026 – Alina T. Hudak, President & CEO, and Rey Martinez, Chief Operating 

Officer, FIFA World Cup 2026 Host Committee  

 

▪ Update on Permit Clinic – Myrna Ace, Miami DDA, Business & Grants Expert 

 

▪ Business Development Grant Application Review – Michaeljohn Green, Chief of Economic 

Development & Strategy, Miami DDA 

• Green Chicken Overtown, LLC 

• Zamuners LLC d/b/a Mess of Blues 

• Titl, Inc. 

• Travel all Over – TAO, dba E-Mile The Electric Ride 

• Femme Progressive 

 

3. MEDIA REPORT – RBB COMMUNICATIONS                                       
 

▪ March Media Report – Julie Jimenez-Padron, Vice President, rbb Communications 
 

4.        MEETING ADJOURNMENT                                            
 

Next Business Development Committee meeting: Wednesday, May 7, 2025, at 9:30 a.m. 

 



March 27, 2025

Working with us:

City of Miami Building
City of Miami Code Enforcement
City of Miami Fire Marshall

Businesses
   Assisted

696

Permit Clinic 
Sessions98

Certificates of Use &
Business tax receipts issued

101

City of Miami Planning Department
City of Miami Zoning
Miami-Dade County DERM
Miami-Dade County WASD

of the Permit Clinic will be taking place on April 10, 2025! 
It’s been an incredible journey helping our community navigate the complexities of permits, 

and we couldn’t have reached this milestone without your continued support.

100th
session

We are excited to announce that our































































































Counselors. Creators. Connectors.

March 2025

Monthly Results Report



March PR Activity

Published Media 
Placements

35

RESULTS TO DATE
(Jan. 1 – Mar. 31, 2025)

Media Impressions

20,612,765

MEDIA RELATIONS & CONTENT CREATION
• Distributed information on parking and safety walks ahead of the Ultra Music 

Festival, securing coverage in Miami Herald, El Nuevo Herald and CBS 4.
• Collaborated with the UFC team to plan media outreach, drafted media 

advisories for the BOXR event and Fan Experience and began coordination 
with influencers to promote event.

• Invited media to the 3D Development launch and secured placements in 
Florida Trend and Floridian Development.

• Secured two Miami Today opportunities on Flagler Street beautification and 
Freebee update; slated to run on 4/2. 

• Secured interest from Telemundo’s Hoy Dia for segment on downtown soccer 
field, timed with launch on April 21. 

• Secured interest with CBS 4 for segment spotlighting $15 lunch options in 
Downtown.

• Secured interest with NBC 6 on DCCG grants, interview to be timed with 
launch. 

• Began planning for 4/10 Permit Clinic 100th anniversary celebration.
• Updated press release for FC Barcelona partnership, and revised invitation for 

activation. 
• Drafted messaging and statements as needed. 
• Updated the Business Minute tracker weekly.

MANAGEMENT ACTIVITIES
• Attended board and business development meetings.
• Participated in weekly Freebee calls.
• Conducted biweekly client meetings.
• Shared weekly media mentions and clippings.



Year-to-Year Comparison*
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2025 60

2024 51

*Includes all DDA mentions



Instagram Activity
(Jan 1, 2025 – March 28, 2025 compared to Jan 1, 2024 – March 28, 2024)

CONTENT CREATION & PERFORMANCE
• PoP we drove a 9% increase in audience on Instagram and increases in audience, audience gained and net audience growth on 

LinkedIn.
• PoP and MoM results are skewed due to increased engagement and reach from last year’s UFC collaboration. The “where to 

watch” post drove 922,260 impressions and 9,340 engagements alone, so we anticipate this year’s collaboration in April driving 
similar results. 

• The lowest-performing Instagram posts this period (iii Points Seminar Reel, Bespoke Reel, Permit Clinic Reel, Learn More Image) 
lacked engaging details, such as strong visuals. We will continue to work with the team to craft content that resonates with the 
audience and encourages interaction.

• We also recommend continuing to focus on relevant, timely content that highlights key developments and engaging community 
events.

MANAGEMENT ACTIVITIES
• Supported planning of Miami DDA "Business Minute" social series, including drafting the Business Minute script​
• Developed content series to showcase Miami DDA’s work to help residents, visitors and businesses
• Supported in planning of UFC social content and boosted content
• Supported on same day posting and story requests outside of our planned calendar
• Continued to share additional LI content​
• Daily community management

LinkedIn Activity
(Jan 1, 2025 – March 28, 2025 compared to Jan 1, 2024 – March 28, 2024)



Instagram

March Top Performing Content

Optimizations based on insights:
March's top-performing Instagram post was the introduction of Vladimir Dubois and his work to improve Downtown Miami. We’re seeing that community-focused 
content drives strong engagement, and we recommend continuing to highlight locals and their impact. On LinkedIn, the post promoting the Miami DDA’s 3D mapping 
platform launch performed the best. This likely resonated because it showcased innovative technology and its potential to shape the future of Downtown Miami.

Impressions: 3,212
Engagements: 314

Engagement Rate: 9.8%
Industry Standard: 1.23%

Impressions: 372
Engagements: 33

Engagement Rate: 8.9%
Industry Standard: 1.23%

LinkedIn



PUBLIC RELATIONS
• Pitch UFC event for business impact stories, the BOXR event and promoting the Fan Experience. 
• Pitch 100th Permit Clinic session.
• Support FC Barcelona announcement and coordinate media/influencer outreach for the exhibition.
• Plan media outreach for the Flagler Street re-opening, timing TBD.
• Coordinate interview with Journal of Urban Regeneration and Renewal for Christina and MJ.
• Continue outreach efforts for the 3D Development launch.
• Continue outreach efforts around Business Incentives grants, announcing year two of the program.
• Continue identifying timely news opportunities to position Miami DDA as a key source.
• Draft talking points for CAMACOM Conference.

SOCIAL MEDIA
• Expand boosted posts strategy to drive more engagement on FB/IG.
• Execute UFC social content, collaborations and boosts. 
• Record four to six testimonials with community partners, incentive grant recipients and Permit Clinic 

clients for use on social.  
• Continue Miami DDA "Business Minute" social series on IG and LinkedIn.
• Continue crafting content calendar and draft posts to highlight the Miami DDA’s programs and 

initiatives.
• Support planning for parking campaign.

MANAGEMENT ACTIVITIES
• Share monthly report.
• Attend business development and board meetings; call in for committee meetings.
• Participate in Freebee bi-weekly marketing meetings.

Looking Ahead

Planned Activity for April 2025



MIAMI DDA MAR
2025E V E N T S

Disclaimer: The details outlined in this calendar of events are subject to change without prior noti ce. 
We present you with informati on provided by a third party. Kindly note that this informati on can be altered without warning.

Events received as of March 25

Date Time Event Locati on
TBD TBD Comedy and Dance Town Festi val 2025 James L. Knight                                                      

Mar 1-2 TBD Open House Miami Various Locati ons in Downtown Miami              

Mar 4 & 18 TBD Craft  Nite Brickell Soul’s Outdoor area at 609 Brickell       

Mar 6 6:00PM Discover Downtown Miami In 3D: 
Unveiling Miami DDA’s Interacti ve Map Phillip and Patricia Frost Science Musuem       

Mar 8 11:00AM PAMM Free Second Saturday Pérez Art Museum Miami                                     

Mar 13 6:00PM Casa Gianna Grand Opening Gale 601 NE 1st St                                                 

Mar 13 2:00PM Longevity Science Summit 2025 The Crush at the East Hotel                                  

Mar 13 5:00PM Wolfson Market & Movie Night Miami Dade Wolfson Campus 

Mar 18 6:00PM Miami DDA & Mana Hubs Networking Event Mana Hubs 21 SE 1st Ave                                    

Mar 18 7:00PM The Art of Veneti an Masks Frist Miami Presbyterian Church                          

Mar 21 7:30PM Women in Music – 
Miami Soundwave Powered by Jim Beam Mama Tried

Mar 26-27 TBD World Theater Day 
Ruta Teatral - 
Various Locati ons in Downtown Miami              

Mar 27 TBD Floati ng Films Pérez Art Museum Miami                                     

Mar 27, 28 8:00AM eMerge Americas Miami Beach Conventi on Center                          

Mar 28,29,30 4:00PM ULTRA Music Festi val  Bayfront Park 

Mar 30  TBD Circus Day at the Park 
Les - Ailes De Desir Foundati on
The Underline                                                         

Grant Recipients Events
   Funding Partner/Sponsored

 Networking Events
 MiamiDDA Networking Events
 Conferences

     Partnership Event 
 Events by Invitati on

     Partnership Event 



MIAMI DDA APR
2025E V E N T S

Grant Recipients Events
   Funding Partner/Sponsored

 Networking Events
 MiamiDDA Networking Events
 Conferences

     Partnership Event 
 Events by Invitati on

Disclaimer: The details outlined in this calendar of events are subject to change without prior noti ce. 
We present you with informati on provided by a third party. Kindly note that this informati on can be altered without warning.

Events received as of March 25

Ongoing - Olympia Arts Miami - StreetStages – Winter Series Feb - Mar 2025
Ongoing - RUNADIC - Mondays, Wednesdays, & Saturdays 
Ongoing - Miami Bus Tours celebrati ng BFI’s 20 Year Anniversary
Ongoing - Miami Worldcenter: A Space for Arti sts and Art Lovers 
Mondays - Noche de Arte by collaboARTive
Tuesdays and Thursdays: FREE Yoga - Bayfront Park
Tuesdays - Bapti st Health Brickell Run Club Powered by Nike

ONGOING

Date Time Event Locati on

Apr 2 7:00PM nightLAB: Nature Unleashed Presented 
by the Miami DDA

Phillip and Patricia Frost
Museum of Science                                               

Apr 3 - 13 Times Vary Miami Film Festi val Downtown Miami 

Apr 6 10:00AM KIDS JAMM at PAMM Pérez Art Museum Miami

Apr 6 10:00AM Sensory Sunday HistoryMiami Museum

Apr 8 10:00AM LaunchLab Downtown Miami
Making Your Business a Reality Miami DDA Offi  ce                                                  

Apr 10 12:00PM ULI Miami Symposium Committ ee Mandarin Oriental, Miami

Apr 11 7:00PM Lazer Evenings Phillip and Patricia Frost
Museum of Science

Apr 12 10:00AM Free Family Fun Day: Earth Day HistoryMiami Museum 

Apr 12 11:00AM PAMM Free Second Saturdays: 
eARTh Day Teen Takeover Pérez Art Museum Miami                                     

Apr 12 1:30PM Family Fest & Heritage Fest 2025 Adrienne Arsht Center                                          

Apr 15 TBD Craft  Night 609 Brickell Ave                                                     

Apr 19 11:00AM Earth Day 2025: Presented by FPL SolarNow Phillip and Patricia Frost
Museum of Science

Apr 21 Times Vary The Downtown Cup  Julias & Henry’s 

Apr 24 6:00PM Lexus Corporate Run Bayfront Park                                                         

     Partnership Event 
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