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AGENDA 

Homeless Task Force Meeting 
200 S. Biscayne Blvd., Suite 2929 Miami, FL 33131 
Wednesday, December 12, 2018 | 1:00 P.M.  

Miami DDA Conference Room 
 
 
 

Homeless Task Force Members: 
Tim Schmand, Chair  
Anamarie Ferreira de Melo 
Brian Alonso 
Maria Gralia 
Matthew Gissen 
Edward Suarez Jr. 
Evian White De Leon 
Commander Antonio Diaz 
Commander Jose Fernandez 
 

_____________________________________________________________________________________ 
 
 
 

1. Welcome & Introductions – Chairman Tim Schmand 
 

2. Opioid Diversion Program - Eldys Diaz, Executive Officer to the City of Miami Police Chief  
 

3. Camillus House Courtyard Program Discussion 
Hilda Fernandez, CEO, Camillus House  
Milton Vickers, Director, Human Services Department, City of Miami 
  

4.   Diversion Facility Renovation and Legislative Priorities Update 
Tim Coffey, Coordinator, Eleventh Judicial Circuit, Criminal Mental Health Project 

 


