MIAMIDDA

DOWNTOWN DEVELOPMENT AUTHORITY

AGENDA
Quality of Life Committee Meeting
200 S. Biscayne Blvd., Suite 2929 Miami, FL 33131
Miami DDA Conference Room
Tuesday, December 4™, 2018 | 10:00 A.M

Committee Members:

Gary Ressler, Chair and Miami DDA Board Member
Kim Stone — Miami DDA Board Member

Andres Althabe

Russell Brooke

Amal Kabbani

Alvaro Puente

1. Welcome & Introductions
2. Updates and Initiatives - Brickell & Downtown Service Areas
a. Miami Police Department

b. Neighborhood Enhancement Team (NET)

3. Invited Guest: Mario Nunez, Director — Department of Solid Waste
a. Initiatives & Downtown Projects

4. Invited Guest: James Bernat, Director — Department of Code Compliance
a. Initiatives & Downtown Projects

5. Invited Guest: Armando Fernandez, External Affairs Manager - FPL
a. Street Light Outages — Update

6. FY 2018-2019 Workplan Update

7. Advocacy Updates:
a. D-2 Commission Office Updates:

Iltem Date Introduced
i Lighting Project Update 11/3/2016
ii. Parklets 10/3/2017
a. Schools

b. Homelessness

8. Service Program Updates

A & E Walk-Through (in lieu of January meeting): Wednesday, January 16", 2019

Quality of Life Committee Meeting



