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A the biggmest promoter of downtown Miami, Alves
Hobartson savs the tme s ripe for retailers and other
business o dovest in the cily’s commercial conter.

Otherwise, sha says, they risk belng lelt behind as
an influx of residents, an economy Some experts sy
15 showing early signs of revival and a long-awaitad
master plan recast the ama.

Omie year into hor tanuee & executive dicector of the
Miami Downtown Bevelopment Autherity, Hobartson
hes focused much of her tme boosting dowsntown
Miami's profils to retailers and reaching out w nearby
businesses and residonts,

Robertson, the former Miumi-Dade County com-
munity image manager and 0-year veteran of the
Department of Enviconmental Resourcs Minagament,
has pushed forwird several beautification projects. She
st i proparing a long-term master plan designed to
shape downtown's future. That plan will be completed
and presentad 1o the public within the next 60F days.

With thousands of condominlum units buile and
waiting to ba ocenpled, more retailors are beginning te
rent space in the cantral basiness district. The DA ex-
precis the ares will show a net gain of 17 retilers in the

months, New downtown residents will oreate
for moere retallers and restaurants, Robsrson

ﬁall:l.
Hut Macy's, downtown's maost ent ratallen ks
mumenm;wlmalfihqdq.rm Dm:lvnutuhmup

n.nd the mﬂmﬁnrmlnﬂnmddhddm with Projscs:

M
u_g'sm issues come during an economi downtum
that forced the authority to eliminuts soveral admin-
istrntive positions and divert pesources 1o staffers who
e expseoted 1o be ot on e street helping business
owners and communicating with key officials. About
one-third of the authordty's sall B now, Robertson
Sl
fobartson spoke with the Datly Business Review
alwit the fsuss she confronted in her first yesr on the
Joleand her goals for the rast of 2006,
The interview has baen edited for length and clae-

ity

When will the downtown Miami master plan be un-
velled to the Downtown Development Authority board
and the public?

W're Inoking at a late Moy or early June ook al
the master plan. What we have done Is take the sarller
wirk that has boen done and chermy-picked ideas from
it We're going 10 use thal as the besis for whit we will
Emyplemint For the future,

There was a draft plen known as the [Beroacd]
Zyecovich Plan, We're leoking at that and what the

M, HOLT.
Alyce Robertson has pushed forward several beautification

mnhrmum master plan

plan did for parks and open sparu.‘ﬁl'n ro also lnoking
at othar area master pluns that have been done and
mn?mm fmmﬂhumqm dil'%—nnt alormemis.

WETE I i Zyseoviah) Plan,
somp of them more contro ‘Whal wa are Jook-
Ing at now Is o totally different seonomle siteation thin
when that plin wis done. We're looking at today's real-
ity and the most practical and implementabie idems. We
hives hadd 313 billion in infrastrusture impeovements
on the private-sector side. There wers some missing
alements to that plan, For example; what is going on
with Museum Park was not addressed in the previsus
plan, There was a whole master plun effort going on

fior gy park.

What aspects of downtown Miami's future will the mas-
ter plan cover?

Many of the key elements, soch s stresiseaping,
stgmage, parks and open space; We are-already work-
I nrn thosn things. Tho point of & master plan s to
et overybody on tha samo page. How do we activato
the waterfront, coeabe mone Frsen space or mprove

SEE Q&A, PAGE AS
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The DDA board recently passed a reso-
lution supporting Miami 21 but included
11 concerns with the zoning code rewrite.
What were some of the board"s maln con-
cerns! [Miami 21 is a new zoning code that
has been inthe works for years. The code fo-
cuses on protecting low-density neighbor-
hoods from high-density development.]

They wanted to take a stand. This is
an Important tssua for downtown. Omne
of the main concerns Is how do you
transition from the inftal zoning code
to the new code without harming the
development rights that are already in
paca? A lot of the concerns were about
the transition from the existing coeda to
the new code.

COmex of the things the board wanted us
t0 do s make sure we are part of the dis-
cussion. They do think Miami 21 is goad
for the city. That's why they wanted to go
an the record as supporting it. But they
alse had teose transitional soncerns.

How has the DDA contributed to the
expansion of retailers In downtown Miami
and the Brickell Avenue areal

Uy thing w do is provide trehnical
assistance as peopls are coming in., They
may have conesrns about permitting or
site gelection or what demographics of
what exists in downtown. We create o
aituation wheee they ean eome Lo s and
find some guldancs as far as what the
markst i going 1o be.

Adot of our beautification efforts arm
croating an enviconment that is buslness
friondly and clean, safe and attractive.

‘What is remarkable about this whale
thing is that, in these sconomic timas,
wa're looking at an expansion of busi-
neases in downtown when In many cases
other husinesses are (Divwmtown
Miami is projected by the DDA 1o have
a net gain of 17 new retailers in 2009).
The economic times that we are in are
difficult encugh, but there are still busi-
nessas willing 1o take & chanca hacause
wa have new resldents coming to down-
tow.

W also have programs that enhance
the actual physical plans of these [busi-
nesses], such as the shutter removal
program in which wa take out the stesl
doora that are on soma of the buginessas
and replace them with new shutters,

Also, we have grants 1o improve prop:
erties, aspac in the Central Busingss
District where there ar older buildings
that nesd a face-lif.

[ think that the private secior seas an
appartunity in that there is obviously
mare activity going on In the CBD. All of
those peopbe meving in need day-to-day
1»%'p-us:l of services, like restaurants, dry
cleaners and other kinds of basic busi-
THRESHE.

Mary Brickell Village has done a great
deal to enhance that ares as far as the
amaunt of people on the street and ex-
panding the oppartunity thers,

One of the things [ am doing is reach-
ing out to all ef the stakeholders, espe-
cinlly in Brickell, and saying what do you
need-to gel things done? 1ts really lis-
tening to the stakeholders and going out
and actually addressing thelr concerns.

‘how do we get this done?’

Has the DDA baan involved in the dis-
cusshon between Macy's and the city con-
cerning the downtown store?

We have been engaged with them, We
weadil 1o see Macsy's stay In downtown.
Thay have seme corporate lssues geing
on that are separate from the physical
laaues in downtown.

0mn the physical issues, the city and
DDA have worked together on the beau-
tification progrivm that has brought light-
ing, navw sidewalks, signnge and planters
in the central businass district at a cost
of 512 million, Those are actual indus-
try Improvements, We are greaning up
downtown to make it & more walkable
environment, adding new crosswalks to
make it suler te walk.

We certainly have reached out to
Macy's. This retall surge in downtown,
they, oo, can experience some of that

owth, Wo are rylng to ensure that
they understand this growdth is happoen-
ing. We ara in the process of doing an
oecupancy study o show wha is actually
living in downtown. There are ranters in
downiown who are users of retall ser-
vices, We need 1o get that message oul
ahout who is in downtown,
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How has the economic downtum affect-
ed the agency’s operations and allocation
of resources?

One of the priorities 1 had was to get
money out on the streat and not
in the office. So we have reduced some
administrative positions and put [the
agency’s funds] to direct use for our
stakehalders. The tax information will
nil b knnwranun“l:l] Jm.hﬂl‘g?ﬂa are

it & most rour
huek %ﬁur dgﬂm.

Ome of the things we will continua
doing is our Clean and Safe program,
which is improve the streetscape &0 it is
more nviting to come 0 downtown.

The wiould like us to expand
our concert series that we are doing in
conjunction with the Knight Foundation.
The lnst concert had 1,500 people in at-
tendance.

Annther thing we are Inoking at is -
panding our research arm and how we
do our marketing.

Eric Kalls can be reached at |305) 347-
6651,



